Organizational Chart and Administrative Responsibilities

I-H

Superintendent

Ben Kirby, Ed.S.

FOREST HILLS

— PUBLIC SCHOOLS —

Chief Executive Officer

District Vision
Strategic/Operational Planning
Board Relations

System Quality and Improvement
Community Relations

Leadership Training

Coordination of Leadership Team

*  Board Policy/Administrative Guidelines

Assistant Superintendent

Assistant Superintendent Assistant Superintendent

Instruction Human Resources Finance & Operations
Scott Haid Tom Hosford Julie Davis
e Curriculum *  Personnel (Hiring/Employee *  Financial Service (Accounting/Payroll/Budgeting)
* Instruction Benefits/Evaluations/Staffing) Facility Operations (Custodial/Maintenance/Grounds)
* Assessment e Child Care « Technology (Non-Instructional)
*  Professional Learning *  Fine Arts Center ¢ Transportation
* Gifted and Talented * Athletics *  Community Enrichment (Aquatic Center/Youth, Adult,
* K-12 Counseling Program * Discrimination/Harassment Issues Senior Programming)
* State and Federal Grants (Title I, I, Ill, and 31a) * Student Discipline *  Food Service
*  Student Testing *  Pupil Accounting/Schools of Choice * Capital Projects (Construction Bond — School
* Technology (Instructional) * Labor Relations (Collective Bargaining/Contract Management)
* Immersion and Language Acquisition Agreement) *  Closing Process Coordination
* PBIS

Director of Finance

Director of Safety & Security
Director of Operations
Director of Technology
Director of Transportation
Director of Food Service

Director of Elementary Instructional Services Secondary Building Principals Childcare and Preschool
Director of Secondary Instructional Services
Director of Student Success

Director of Student Services

Elementary Building Principals

Director of Communications and
Public Relations

Director of Athletics

In partnership with our community, Forest Hills Public Schools will provide all learners with opportunities to acquire the knowledge, skills, and experiences necessary to build meaningful and productive lives.
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