
Helping to Find Your Next, Great 
Superintendent 



The               Difference
• MASB is your organization, only serving Boards of Education
• Unparalleled support
• 700+ successful searches; track record of success
• National network and promotion
• Close working relationship with MASA, MAISA and other state 

education organizations
• High degree of process transparency 
• Revelus application program has expanded national reach



Beholden Only to You
• Exist solely to serve boards of education

• Committed to helping boards find the appropriate 
candidate with a focus on longevity

• No obligation to place candidates 
• Ever mindful of the laws and public perception 



Assurances
‘No surprise’ guarantee 

• Candidate backgrounds

• Communications with stakeholders

Satisfaction guarantee
• Quality of candidate pool

• Minimum of 1 year tenure
MASB will not actively recruit superintendents placed for at least 3 years. 



Board Leadership
• Selecting a superintendent is arguably THE most important 

decision a board of education will make

• Effective, high functioning boards tend to have better 
outcomes related to superintendent search and selection

• The clearer the picture of the type of leader a board is 
seeking, the easier it is for the search firm to find him/her
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Preparation

• Establish the search timeline
• Plan stakeholder engagement
• Develop a compensation range and length of 

contract
• Publish a preliminary posting



Customized Digital Brochure



Stakeholder Engagement 
• Online survey (anonymous)

• Currently available in English, Spanish and Arabic, additional languages can be 
added if necessary

• Face-to-face focus groups
• Provides context for the Board to define selection criteria.

• Feedback forms after 1st interviews
• Helps to inform the Board’s decision-making and provides insight into potential 

questions for 2nd round interviews.
• Feedback forms after 2nd interviews
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Recruitment

• In-state marketing (MASB, MASA, MIStaff)
• Revelus Application Platform
• District website & social media
• Recommendations from Board Members
• Additional national marketing (if desired) 
• NASS, National Affiliation of Superintendent Searchers



Recruitment

• Vetting Applicants by Search Team
• Review of application materials to determine match with 

selection criteria
• Phone calls with applicants 
• Discreet inquiries
• Networking with other MASB search consultants
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• Selection of Candidates for Interview
• Compliance with the Open Meetings Act
• MASB believes in the process unfolding in public
• Board Members will receive materials submitted by all applicants, 

along with a list of candidates who most closely match the Board’s 
Selection Criteria

• Candidates are discussed by number, not by name
• Candidate names are made public once an interview has been 

accepted
• Only after first-round interviews can Board Members make reference 

calls

Interviews



Interviews
First Round Interviews
• Held during a Board meeting in Open Session
• MASB will recommend but the Board will determine 

interview questions.
• All candidates get the same first-round questions.
• Audience members will have an opportunity to provide 

written feedback prior to Board deliberation.



Interviews
Second Round Interviews
• Board Members will have the opportunity to make reference and 

background calls between first and second round interviews.
• Candidates should be provided an opportunity to tour facilities. A 

public “meet and greet” should be facilitated.
• The interview may begin with a presentation by the candidate.
• Interview questions should be specific to the individual candidate.
• Audience members will have an opportunity to provide written 

feedback prior to Board deliberation.
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Decision-Making Phase

•Action item “to begin negotiations…”
•Two Board Members meet with candidate to 
work out a contract

•Formal Board adoption of contract
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Ongoing Support

• Follow-up workshop on Roles & 
Responsibilities and Goal & Expectation 
Setting

• Area Representative Program
• Price Break on Facilitated Evaluation



THANK YOU!
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