OF SCHOOL BOARDS

Helping to Find Your Next, Great
Superintendent
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The MASE Difference

MASB is your organization, only serving Boards of Education
 Unparalleled support
7[00+ successful searches; track record of success
 National network and promotion

* Close working relationship with MASA, MAISA and other state
education organizations

* High degree of process transparency
* Revelus application program has expanded national reach

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Beholden Only to You

Exist solely to serve boards of education

Committed to helping boards find the appropriate
candidate with a focus on longevity

No obligation to place candidates
Ever mindful of the laws and public perception
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Assurances

‘No surprise’ guarantee
e Candidate backgrounds

e Communications with stakeholders

Satisfaction guarantee
* Quality of candidate pool

 Minimum of 1 year tenure

MASB will not actively recruit superintendents placed for at least 3 years.

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Board Leadership

* Selecting a superintendent is arguably THE most important
decision a board of education will make

» Effective, high functioning boards tend to have better
outcomes related to superintendent search and selection

* The clearer the picture of the type of leader a board is
seeking, the easier it is for the search firm to find him/her

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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The Search Process

Weeks Weeks Ongoing
4-10 11-12 13

Recruitment Interview Decision Support

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Preparation

* Establish the search timeline
* Plan stakeholder engagement

* Develop a compensation range and length of
contract

* Publish a preliminary posting

MICHIGAN ASSOCIATION of SCHOOL BOARDS



Customized Digital Brochure

APPLICATIONS DUEAUG. 13, 2020

ELK RAPIDS SCHOOLS

The Board of Education for Elk Rapids Schools is in seamh of a naw
supefimendant. This is only the preliminary posting; a detailed profile of the
ideal candid ate will be added at a later date. Wi encouraga intzrestad
applicants o rafrain from applying until the profile is posted.

Ef Rapids Sohools—Small Schools in a Caning Community, Defven ng o World of

Oppor tunities. The schools that constitule ERS are the heart of our educational communiiy.
The ctall at each school fom a dedicated team and fosker a caring ewlronment that guides
stugents on thelr educstional career =5 an EIk. The district has two elementary schools, &
middie school, high school and an altemathe education schaol. ERS has completad a
comprhenake facliites’ s5s2 sament plan, hosted many commun fy forms to develop a
faclily enhancament plan and |8 currntly working on & bond propossl for the Movember
2020 ballot Among the many points of pride Tor EIK Rapis Schools ane:

= Sl2 and Bganal kader i SAT mtcssmmont 5006 5 = 2020 Nichigan Dopantant of Health and Human
anil calloge propam dmss Sawiooes Cokd Winner Ho sy Schos B Wl ss
= More 1han 81 milon (8 schalash ips ik Rd 1o e Fard 1o MR drhel

gradusting riass = Parta rehipe with EIk Rapits Cammuahy nzking
focal #ea1 tanks, Cxan ER EMWITImental o,
» oma-ta-4na bechacdi g Chioalatncks fr prades Stand Up far the Grast Lakos, Fotary Charkios, Lians
8-L2 arel IPads for grads K2 Caub, EX Rapiis Histariaal Saciaty, oh

'mﬂhwmf@"“”t"“w = W arosInningyEual ans magan
1

= High tuared haop ha d fad forcst
« Dl cell ared, dualenreling i, sivanmd O A rcp e 20

Pz and aniine kaming cppernkio s = Sunrise Academy atienativeedecation
= AW ard-wirning robaiks, Mchiganamhin = WE Naws &WaTd fepai- ERHS kel Intha tap
Gowormimet anil Soka s OlyTIpdad grouns 2% o1 high schanks n Michigan and in the1op 5% of

« Rarwamad band, chak, Arama, athkitla and an M ScaDsls nala
pngans « ERHE rankiil #104 01100 STEM B1gh schatls
« Eatly chilchac ani Way 1 Grow pragrans fan bith Michigan

Swith on-ska dayare, 1t -basad
ﬂﬂmlﬁ]lﬂﬂlmﬂ"lwl‘l

Far mare infarm ation on aur distriot, visit arsahools.gem.

OUR COMMUMNITY:

Boundesd by East Grand Traverse Bay to the west, Elk Lake 1o the 2 ast, Bass Lake to the north
and the EIk River runs through It. Boaters, daytrippers and sunbathers seek out Elk Raplds'
sandy shores, quaint SNOPE and Unigue rEStaurants.

Elk Rapics, unigue In charm and amblance, Is [ncated in the southwest comer of Antrim County.

DISTRICT DATA:

» Cumnt Enrliment: 1,259

» Bachers: 6

+ Administitors: 10

+ Conselors/SochlWorkers:3

+ Parapmkssional:s2

+ Office Staft

* SUpport St Tther StEM:21

+ Total Buldings: &

+ Foundation Gramt Per Pupil;
$8.111

+ Amual Operating Budgst:
Revenue §12,763, 391

Expense $12,724 153

+ Profecied Fund Balance:
51,037,820

+ Tan Base (2020 SEWL
81,093 121,153

= Monhomesiead Levy: 16 mis

= [ebiRetiement .0E mis

SEEKING:

SUPERINTENDENT

SALARY & BENEFITS:

The: Board will ofer a comprehensive, mukkyear contract

Compensation will = commensurate with experience of the:
candiak and Eq of the position.

A preiminary salary rangs of $105,000 to 115,000 has

been establshed

REQUIREMENTS:
A Masters degre and Adminkirat ive Ceifleste are & quied.

BOARD OF EDUCATION

L L S — REMTs
M S ward of O'stnction Carificadan
Je-nrifer Brown, Ve Presitert ... ATy
MASE A of Mt Cari il casm

Sherry Steflen-Detwiler, Romtany... oo oo HweTs

MASE P dan s Awand T Aeorgnd oo Gkl casen

Diarry | AnkoliFf Tmasmwes .. oo
Martha MaoGuire, Tsks
Drek Morton, Triskes ...

Carol Pres sman, Tness
MASE v o M ol cadion

DEADLINE & SELECTION:
APPLICATIONS DUEAUG. 13, 2020

Inberesied candidakes should completz and submit an online
application found st mash. myEve bs.com.

Competed cnline applcations must be submittzd o later than
AL, 00 AUg, 12, 2020, N0 *hard pogy,”Taked o emalied
submisslons azcepted. Hrequests dby the candidate, materaks
Wil b2 treated confizntialy 1hMUZNOLTTE SCreEnig process.
Candiaie nameswil bsooms publc atthe time.an nbenview Is
scheduled.

Allquestions & gardngthe search shoud be drecied toiGreg
SiaTpULOWEH], M., DIECtor DfLeade enip Development and
BXECUIMe S2a1Th 52 Wices, Michigan As3oclation of School
Boais, al517.327. 5224 of gregsmash.org.

APPLY ONLINEAT: bit.ly/ Ele-Supt
Questions Id be diecied to:
Michigan Assceiation of Schi ds | Lanaing, M1 48917

SFE17.327.9224  @517.2270776 () supt@mash.org

Ped o5 astoantact v B an ar Msink! eacty

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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SEARCH TIMELINE

Appileation deadiine
ey nug. 13,2020

Selection of candidates to
Interview
Aug. 24, 2020

First round Interviews
Aug, 31 - S=pt, 1, 2020

By ST

Weshof Sapt. 8, 2020

Baard visitation
iR w=

@
TBD

O, startdste
@ Wd- Late Seplember2030
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Stakeholder Engagement

 Online survey (anonymous)

* Currently available in English, Spanish and Arabic, additional languages can be
added if necessary

 Face-to-face focus groups
* Provides context for the Board to define selection criteria.
 Feedback forms after 1stinterviews

* Helps to inform the Board’s decision-making and provides insight into potential
questions for 2nd round interviews.

 Feedback forms after 2"9 interviews

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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The Search Process

Weeks
4-10 Weeks Ongoing
11-12 13
Recruitment
Interview Decision Support

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Recruitment

n-state mar
Revelus App

keting (MASB, MASA, MIStaff)

ication Platform

District website & social media

Recommendations from Board Members
* Additional national marketing (if desired)
* NASS, National Affiliation of Superintendent Searchers
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Recruitment

* Vetting App
* Review of a

icants by Search Team

oplication materials to determine match with

selection criteria

* Phone calls with applicants
* Discreet inquiries

* Networking

with other MASB search consultants
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The Search Process

N

Weeks Ongoing
4-10 13

Recruitme Decision Support

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Interviews

* Selection of Candidates for Interview
e Compliance with the Open Meetings Act
 MASB believes in the process unfolding in public

* Board Members will receive materials submitted by all applicants,
along with a list of candidates who most closely match the Board’s
Selection Criteria

e Candidates are discussed by number, not by name

 Candidate names are made public once an interview has been
accepted

* Only after first-round interviews can Board Members make reference
calls

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Interviews

First Round Interviews
* Held during a Board meeting in Open Session

* MASB will recommend but the Board will determine
Interview questions.

* All candidates get the same first-round questions.

* Audience members will have an opportunity to provide
written feedback prior to Board deliberation.

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Interviews

Second Round Interviews

* Board Members will have the opportunity to make reference and
background calls between first and second round interviews.

* Candidates should be provided an opportunity to tour facilities. A
public “meet and greet” should be facilitated.

* The interview may begin with a presentation by the candidate.
* Interview questions should be specific to the individual candidate.

* Audience members will have an opportunity to provide written
feedback prior to Board deliberation.

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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The Search Process

Weeks Weeks 13 Ongoing
4-10 11-12
Decision
Recruitment Interview Support

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Decision-Making Phase

* Action item “to begin negotiations...”

 Two Board Members meet with candidate to
work out a contract

* Formal Board adoption of contract
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The Search Process

Ongoing \

Weeks
11-12

Weeks

4-10 13

Support

Recruitment Interview Decision

MICHIGAN ASSOCIATION of SCHOOL BOARDS
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Ongoing Support

* Follow-up workshop on Roles &

Responsibilities and Goal & Expectation
Setting

* Area Representative Program
* Price Break on Facilitated Evaluation
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THANK YOU!

C—
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