
Superintendent Search Timeline 

June 6 Board Unanimously Selects Michigan Leadership Institute (MLI) as its Search Firm to 
Aid in the Process of Hiring a New Superintendent 

July 12 Board Finalizes Search Timeline and Superintendent Search Process with MLI 

November 3 District Identification of Focus Group Members 
(Group members will consist of a cross-representation of district and community 
stakeholders) 

Invitations Sent to Focus Group Members 

Input Gathered via Website Survey 
1. What are the unique skills, qualifications, and characteristics desired of the new

superintendent?
2. What are the challenges facing Forest Hills Public Schools in the next three (3)

to five (5) years?
3. What are the Points of Pride for Forest Hills Public Schools?

Focus Group Meetings for Input to Develop Superintendent Profile 
(Two Days: To Be Determined) 

Position Posting to Various Sites 

Position Posting Closes 

Presentation of Potential Candidates for Board of Education Review 
• Selection of Candidates for First Round Interviews
• Preparation for Interviews
• Finalize Questions for First Round

First Round Interviews (Time to be Determined) 

Final Interviews (Dates and Times to be Determined) 

Special Board Meeting to Hire New Superintendent 

November 15 

Nov. 20 – Dec. 8 

December 4-8 

December 15 

February 2 

February 13 

March 4, 5, 6 

March 19, 20 

TBD 

July 1 New Superintendent Begins Duties 
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